
ETBERT COUNTY, COI-ORADO

BOARD OF COUNTY COMMISSIONERS MEETING MINUTES
Special Meeting Held in the BoCC Meeting Room

December 21,2O2l at 9:00 AM

A, CAtt TO ORDER AND ROI-L CATI

County Clerk Dallas Schroeder performed the lnvocation and led the Pledge of Allegiance

The Board of County Commissioners Special Meeting was called to order at 9:03 AM. Deputy Clerk Amanda
Moore preformed roll call and all commissioners were present.

Motion: To Open a Public Hearing for Budget Approval

Commissioner Rick Pettitt made a motion to Open a Public Hearing for Budget Approval. Commissioner Grant
Th ayer seconded the motion.

Yes - Chris Richardson, Grant Thayer, Rick Pettitt
No - None

Public Hearing Opened at 9:04 AM.

B. APPROVALOFAGENDA

Motion: Approval of Agenda as presented.

Commissioner Rick Pettitt made a motion to Approve the Agenda as presented. Commissioner Grant Thayer
seconded the motion.

Yes - Chris Richardson, Grant Thayer, Rick Pettitt
No - None

C. ACTION ITEMS

County Manager Sam Albrecht explained the budget process and approval of mill levies.

1. Recommended Approval of Mill LeW Certifications

Motion:To Approve Elbert County Mill Levy Certifications

Commissioner Grant Thayer made a motion to Approve Elbert County Mill Levy Certifications
Commissioner Rick Pettitt seconded the motion.

Yes - Chris Richardson, Grant Thayer, Rick Pettitt
No - None
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Motion:To Open as the Board for Foxwood Estates and Foxwood Ranches

Commissioner Rick Pettitt made a motion to Open as the Board for Foxwood Estates and Foxwood
Ranches. Commissioner Grant Thayer seconded the motion.

Yes - Chris Richardson, Grant Thayer, Rick Pettitt
No - None

Opened at 9:08 AM

Pu b lic Comment: None

Motion: To Approve the Levies for Foxwood Estates and Foxwood Ranches

Commissioner Grant Thayer made a motion to Approve the Levies for Foxwood Estates and Foxwood
Ranches. Commissioner Rick Pettitt seconded the motion.

Yes - Chris Richardson, Grant Thayer, Rick Pettitt
No - None

Motion:To Close as the Board for Foxwood Estates and Foxwood Ranches

Commissioner Rick Pettitt made a motion to Close as the Board for Foxwood Estates and Foxwood
Ranches. Commissioner Grant Thayer seconded the motion.

Closed at 9:08 AM.

Motion: To Open as the Board for Meadow Station

Commissioner Grant Thayer made a motion to Open as the Board for Meadow Station. Commissioner Rick

Pettitt seconded the motion.

Yes - Chris Richardson, Grant Thayer, Rick Pettitt
No - None

Pu blic Comment: None

Motion: To Approve the Levies for Meadow Station

Commissioner Rick Pettitt made a motion to Approve the Levies for Meadow Station . Commissioner Grant
Thayer seconded the motion.

Yes - Chris Richardson, Grant Thayer, Rick Pettitt
No - None

Opened at 9:09 AM.
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Motion:To Close as the Board for Meadow Station

Commissioner Grant Thayer made a motion to Close as the Board for Meadow Station. Commissioner Rick

Pettitt seconded the motion.

Yes - Chris Richardson, Grant Thayer, Rick Pettitt
No - None

Closed at 9:10 AM.

Motion: To Open as the Board for Sun Country Meadows

Commissioner Rick Pettitt made a motion to Open as the Board for Sun Country Meadows. Commissioner
Grant Thayer seconded the motion.

Yes - Chris Richardson, Grant Thayer, Rick Pettitt
No - None

Opened at 9:11 AM

Pu b lic Comment: None

Motion: To Approve the Levies for Sun Country Meadows

Commissioner Grant Thayer made a motion to Approve the Levies for Sun Country Meadows .

Commissioner Rick Pettitt seconded the motion.

Yes - Chris Richardson, Grant Thayer, Rick Pettitt
No - None

Motion: To Close as the Board for Sun Country

Commissioner Rick Pettitt made a motion to Close as the Board for Sun Country Meadows. Commissioner
Grant Thayer seconded the motion.

Yes - Chris Richardson, Grant Thayer, Rick Pettitt
No - None

Closed at 9:12 AM.
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2. Recommended Approval of the Elbert County 2022 Budget

County Manager Sam Albrecht presented the budget. There was a brief discussion on revenues and

expenditures. Mr. Albrecht mentioned a few changes that need to be made to the budget, mostly
cleaning up font and spelling. Mr. Albrecht mentioned that they are hopeful they will have new budget
software for the 2023 budget which will help streamline the process.

Public Comment:
Diana Edstrom, 26050 County Road 41, Elbert. Ms. Edstrom asked what numbers were used before the
updated census numbers came out. Ms. Edstrom also wanted to know why the CDS budget was increased

s500,ooo.

Commissioner Richardson explained the common process of predicting a 2% increase.
Mr. Albrecht explained that a few FTE's were added to the department and relief fund monies were
adjusted accordingly.

Motion:To Approve the Elbert County 2022 Budget with changes mentioned.

Commissioner Rick Pettitt made a motion to Approve the Elbert County 2022 Budget with changes
mentioned. Commissioner Grant Thayer seconded the motion.

Yes - Chris Richardson, Grant Thayer, Rick Pettitt
No - None

3. Recommended Approval ofAnnual Appropriations of Funds for 2022

Motion: To Approve the Appropriation of Funds for 2022

Commissioner Rick Pettitt made a motion to Approve the Appropriation of Funds for 2022. Commissioner
Grant Thayer seconded the motion.

Yes - Chris Richardson, Grant Thayer, Rick Pettitt
No - None

D. ADJOURNMENT

Motion: To Adjourn

Commissioner Grant Thayer made a motion to Ad.iourn. Commissioner Rick Pettitt seconded the motion

Yes - Chris Richardson, Grant Thayer, Rick Pettitt
No - None

The meeting Adjourned at 9:27 AM
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. Approval of Annual Appropriations
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Agenda
. Certification of Mill Levies
. Approval of 2022 Budget
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Certification of lVill Levies
. County mill levies
. Foxwood Estates and Foxwood Ranches Public

lmprovement District
e ffieadow Station Public lmprovement District
. Sun Country Meadows Public !mprovement District
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. Commissioners' 2022 Budget Goals

. Elbert County Strategic PIan 20L8-2027

. Elected Officials and Directors Collaboration

. Continuous lmprovement Budgeting
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N otes

. 2020 Year End an d 2021 Year End Projections a re
impacted due to COVID programs
income/expenses. This makes comparisons across
the four-year horizon (20L9,2020,2021, and 2022)
d iff icu lt.
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Changes made from 10/15/2021Draft
and 1111012021, Public Hearing

.Updated year end projections

.Refined department level budgets

.Finalized implementation of pay plan
recommendations
.Added a breakout for the Economic Development
Department budget (previously included with CDS)

.lncluded a 20-year Facilities Capital lmprovement Plan

ll=i

COTINTY
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COTTNTTWIDE REVENUES AND EXPENDITT]RES E)bert Count-.* zo22 Budget

Elbert Cou - All Funds

BEGINNING FUND BATANCE

OTHER FIMNCING SOURCES
Proceeds lrom issuance of debt
Proceeds from buy back guarantees
lnsurance reconeries
Sale of generd capilal assets

Total other linancing sources

TRANSFERS IN
lntragovemmental

Total trans{ers rn

TOTAL REVENUES. OTHER FINANCING
SOURCES & TRANSFERS IN

$ 16.072.877 S 18.733.100 $23,730,421 $23,773.843 S26.625.196

16,231,699
12,989

1,128,523
7,448,751
3,700,m0

225,M
80,740

'18,562.1 19

14.110
1,563,899

10.245.797
3.867.892

155,977
615,94n

18,544.313
12.020

1,002,0m
9,296,263
3,*7.414

137,740
186,350

20,103,923
9,640

1,702,350
10,658,714
4.M9.421

113.402
2M,n8

21 .712.475
12,000

1,701.500
12,571,998
3,727.W

134.210
231,600

29,447.093 35.025.759 32,566,100 36,841,749 40,091.652

050 438 494 706 11 413 772 1 400 005 r 458 972
1,050,438 1,494,706 1 ,413,712 1,400,005 1,458,972

370 029 315 622 624429 624 39 745 y 812 38 893 41

48,502.501 58.103.845 57.7ffi,293 62,089,736 ffi,247,820

615959 B: 824 P: 379 1'll'l
Oll l2l2d22 11iO2:51 Al'l paqer 11 of l9 R O.00 D
DaIlas Schro€der Record.r, Elbert countv, Co

TOTAL FUNDS AVAILABLE

llll lf rrl,'lT lH lHl Jl{,1 flil I'iHli# tl5lll+lhFtil ll ll I

REVENUES
Taxes
Special assessrnents
Llcenses and permits
lntergovernrnertal
Clwges for servkes
i{et irn estrnent incorne
Miscellarleous

Tdal rerrenues

649'3'13 1'667'481 
Nar-GAAP Budsct Ba$s - nern ltot Budgetert

942,000
226.106 133,399 10,m0 33,687 35,m0
'114,672 1.049.400 40.000 40.452 37.m0

1,932,093 2.850,280 50,m0 74.139 72.000

I

m21
AIX)PTED

2OI9ACTUAL 2OiMACTAL BUDGET

2o21
PROJECTED
FIHANCIALS

2022
BUDGET



Elbert - All Funds

EXPENDIIURES
Cunent

General govemrnent
Public safety
Public safety - Buildirp
Community Dwelopment SeMces
Public wo*s
Publrc health and welfare
Culture and recreation
Auxiliary services
Pool vehichs

Debt service
Principal and interest
Bond issuance costs

Caprtal outlay
Total expend itures

TRANSFERS OUT
lntragovemmental

Total transfers out

TOTAL EXPENDTURES & TRANSFERS
OUT REQUIRING APPROPRhTION

6,061,451
4,775,441

296,759
516,316

5,919,331
4.0't3,438

220,ffi3
167,841
34,910

6,790.883
5.416,719

393,871
335,850

5,557,509
5,423,905

1m.342
166.m6
23.550

1,877.225
64.0m

6,597,4n
5,8't5,432

407.099
461.032

6.775,437
6.377,831

20,5,722
179,9et
29,300

7,01 1.852
5,955.585

406,890
478.066

6.432,930
6,361,,141

251,503
137,964
20.575

10,2%.770
6.897,178

432_597
1,029,567
7.638,1G5
7.201,597

238,301
ru,971
34.5{n

1,7nd1 1,73r,989 2,037,1@

4 822 273 6 599 173 6 632 5 763 2B6B 246 645 490
28 718 963 32 295 35 537 U 556 38835 495 035 596 184

29 769 400 34 001 36 553 35 540 40 011 063330 913 464

'S 18,733,100 S 23,773,843 $ 20,8,16,740 S 26,625,'196 3 28,2%,757ENDING FUND BALANCE
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1 .890.619

1.050.437 1.494.706 r.418.016 1.428.985 1.414.879
1.050,437 1.494,706 r.418.016 1.428.985 1.414.879

2021
ADOPTED

2Ol9ACTUAL 2O2OACTUAL BUDGET

2021
PROJECTED
FINANCIALS

2022
BUDGET



Elbert Coun 2022 B et

3 11,624,664 3 15,120,997 S 16,363,538 i 10,*2,124 -10 69%

Dcbt Scrvicc Funds
Bond Redemptnn
Chapand Valley
Foruood Estates
Meadow Station
Sun County Meadows

Capital Projects Funds
Capital lmprovernert

70,8,f8 n6352 '163,383 1:1i,,817

361,344 500,000 250,m0 61 I ,344

39r,495
4.2ffi.428
4,864,838

165.328
1,613,444

54.6S
251,7?2

2.490.345
48,2,U0

4,396
(19.878)

8.932

638,253
8,548,479
5,188,3r6

362,000
6,390,548
3.M2,329

419,588
520.000
152,500

ffi7,217
8.654.125
2,336,139

353.373
6,639,3&)
3.042,329

523,689
375.000
2't0,000

,161,7t0

300
30,s0

4n,531
4,154,782
7 ,717,015

173.955
r,364,612

54.654
147,621

2.635.345
425,1N

7 93%
-2.480h
58.63%

5.220h
-15 42%

-41.36%
5.82o/o

-tt,9t%

0.m%
109. 1606

-14.87Yo

88 880,/o

69 19%

461,710
22.000
N,fiz

4,396
1.822'
7,6&

Fund Type/Name

Total
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SITN,IIITARY OF FLTND BAI-ANCE

Estimated
Beginning

Fund Balance
1ntm22

2022 2022 Estimated
Budgeted Budgeted Ending Fund
Revenues/ Erpenditures/ Balance

Transfers ln Transfers Out 14311m22
% Change in
Fund Balance

Gcneral Fund
General Fund

Spcclal Rcvenuc Funds
Pubtc Healh and Admhistrdion
Road and Britlge
Sales and Use Tax
Lanv Enforcement Assistance
Hwnan Services
Grant
Retirernent
Growth ard Dwelopment
Conservatirn Trust

26,625,202 41,622,621 40,0fi,063 28,236,763 6.05%



ELBERT COUNTY

ORGANIZATION CHART

ul2a22

Director of
Public Health

Director of
csu

Ertension

Director of
lnformation
Technology

Fleet

Management

Public
Trustee

Patrol
lnvestigations

Detentions

Clerk to BOCC

Elections
MotorVehicle

RecordanB

Finance

Human
Resources

Planning Road & Bridge

Facilities &
Fairgrounds

Pao cts

Special

Compliance
Veteran
Services

Eujlding
0ivision

Public
lnformation

CountyManaSer

TREASURER

CountyAttorney

SURVEYOR
coMMtSstoNERs

CORONER
CLERK &

RECORDER

Director of
Community
06,. Services

Dlrector of
Publlcworks

Director of
Human Services

Director of
Emergency
Management

2, Depth 4 Expcr.,s.
3. lntemcl vs. E\ae alop.tdtlons
4- Public a.cest to seryxes
5. Suppdtt Lons Tern GrcNtth/Plonnios
5- Supp,,ts Stotegjc Plon Elorities/Cools

SH E RIFF ASSESSOR

Economic
Development
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Com pi lation/Ed itoria I Corrections
. Page 6 - correct State Demography Office numbers E

County Profile to reflect 2O2O Census.
. Page 13 - delete. lnformation is on page 14.
. Page 32 - Update text on 2O2l Goals & Accomplishments.
. Page 79 - delete duplicate page.
. Pase 80 - Revise Goals and Accomplishments to reflect
Fac'ilities Capital lmprovement Plan'(pages 1,1,L-1,20).

. Move lease tables after the department summaries (scan
error)
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COUNTY

+-

Conc USIO N

,/ A balanced budget
,/ Reserves secured

Depth and capacity supports future county needs

Strategic pla n im plementation

Tea mwork

,/

,/

,/
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Recom mendation
. Staff recommends approval of the 2022 Budget
with changes noted on slide 11.

. Staff will finalize the layout and design of the
budget book once certification of mill levies and
annual appropriations are approved.
. Submit to the State bV L/3L/2022.
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Annua Appropriations

5O7,2L7

8,654,125

2,336,139

353,373

6,639,380

3,042,329

523,689

250,000

375,000

210,000

46L,7tO

300

163,383

o

30,880

40,011,063

:.ilI
ELBERT

COI]NTY

a-

Sales and Use Tax Fund

Law Enforcement Assistance Fund

Department of Human Services Fund

Conservation Trust Fund

Sun Country Meadows Debt Service Fund
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General Fund

lsl. la"
Public Health and Administration Fund

Road and Bridge Fund

Grant Fund

Retirement Fund

Capital lmprovement Fund

Growth and Development Fund

Bond Redemption Fund

Chaparra! Valley Specia! Assessment Fund

Meadows Station Debt Service Fund

Foxwood Estates Debt Service Fund

Total t4
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BOARD OF COUNTY COMMISSIONERS

ETBERT COUNTY, COLORADO

CHRI CH SON, Chair, COMMISSIONER District 1

RICK PETTITT, COMMISSIONER District 2

GRANT THA R, Vice-Chair, COMMISSIONER District 3

ATTEST: Amanda Moore

Deputy Clerk

BY

Deputy Clerk to the Board of County Commissioners; Amanda Moore

M


