ELBERT COUNTY, COLORADO
BOARD OF COUNTY COMMISSIONERS MEETING MINUTES

Special Meeting Held in the BOCC Meeting Room
November 5, 2025 at 9:00 AM
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A. CALLTO ORDER AND ROLL CALL
The Special Meeting was called to order at 9:00 AM. County Clerk Rhonda Braun called the roll.

Dallas Schroeder - Present
Byron McDaniel - Present
Mike Buck — Present

B. APPROVAL OF AGENDA
Motion: Approval of Agenda as presented.

Commissioner Dallas Schroeder made a motion to Approve the Agenda as presented. Commissioner Mike Buck
seconded the motion.

Aye - Dallas Schroeder, Byron McDaniel, Mike Buck
Nay— None

C. ACTION ITEMS

1. PUBLIC HEARING - 2026 Draft Budget Hearing
Finance Manager Tiffany Hermes presented the 2026 Draft Budget.

Ms. Hermes requested answers from the BOCC for the 2026 budget:
*COLA/Merit and Benefits

*FTE's

*Equipment

*Capital Projects

Public Comment - None

The Commissioners discussed budget requests with Ms. Hermes and County Manager Shawn Fletcher.

D. ADJOURNMENT
Motion: To Adjourn

Commissioner Mike Buck made a motion to Adjourn. Commissioner Dallas Schroeder seconded the motion.

Aye - Dallas Schroeder, Byron McDaniel, Mike Buck
Nay - None

The meeting Adjourned at 9:27 AM
NOTICE:

Meeting minutes will be formatted as Action Minutes and summarize actions taken at the meeting. The full audio/video
and agenda packet is available at https://www.elbertcounty-co.gov
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Byron McDaniel, CHAIR, COMMISSIONER DISTRICT 3
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Dallas Schroeder, COMMISSIONER DISTRICT 2
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Mike Buck, VICE CHAIR, COMMISSIONER DISTRICT 1

Attest: Rhonda Braun
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