FLBERT COUNTY ELBERT COUNTY, COLORADO

Fih BOARD OF COUNTY COMMISSIONERS MEETING MINUTES
Rl Special Meeting Held in the BOCC Meeting Room
,-j November 13, 2024 at 11:00 AM
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A. CALL TO ORDER AND ROLL CALL

B. APPROVAL OF AGENDA
C. ACTION ITEMS

1. PUBLIC HEARING - 2025 Draft Budget Hearing

Motion: To Open a Public Hearing for the 2025 Draft Budget

Commissioner Dallas Schroeder made a motion to Open a Public Hearing for the 2025 Draft Budget.
Commissioner Grant Thayer seconded the motion.

Yes — Chris Richardson, Grant Thayer, Dallas Schroeder
—None

Public Hearing Opened at [1:01 AM

Finance Manager Tiffany Hermes presented the Elbert County 2025 Draft Budget. Ms. Hermes explained that
overall, revenue is increasing more than expenses across the county budget. Ms. Hermes also mentioned the
difference in the budgets from 2023 to 2024 was due to the $2 million was in tax relief for the citizens of Elbert
County.

Commissioner Richardson said he wants to look at what’s being spent on vehicle repairs and maintenance
outside the county versus what is being spent in house.

Public Comment — None

Commissioner Richardson asked Ms. Hermes if the departments have been working on their narratives. Ms.
Hermes said yes, they would like those drafted by November 22, 2024 to be able to prepare the budget book.

Motion: To Close Public Hearing for the 2025 Draft Budget

Commissioner Dallas Schroeder made a motion to Close Public Hearing for the 2025 Draft Budget.
Commissioner Grant Thayer seconded the motion.

Yes — Chris Richardson, Grant Thayer, Dallas Schroeder
No —None

Public Hearing Closed at 11:40 AM
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D. ADJOURNMENT
Motion; To Close Public Hearing and Adjourn

Commissioner Dallas Schroeder made a motion to Close Public Hearing for the 2025 Draft Budget.
Commissioner Grant Thayer seconded the motion.

Yes — Chris Richardson, Grant Thayer, Dallas Schroeder
No —~ None

Public Hearing Closed at 11:40 AM

Meeting adjourned at 11:41 AM
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BOARD OF COUNTY COMMISSIONERS

ELBERT COUNTY, COLORADO

CHRIS RICHARDSON, Chair, COMMISSIONER District 1

Due

DALLAS SCHROEDER, Vice-Chair, COMMISSIONER District 2

2

GRANﬁH?&Y‘Eﬁ, COMMISSIONER District 3

ATTEST: Emily Backhus-Irwin

Deputy Clerk

%&QJQM NN

Deputy Clerk to the Board of County Commissioners

BY:




